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RAH-66 Comanche

Comanche - Army - Boeing-Sikorsky = CANCELLED
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ASSESSMENT

BASELINE

$39.3B (2001)
COST GROWTH
-32%

UNITS

1213 - 650

UNIT-COST CHANGE
+28%

QUANTITY EFFECT
-$18.2B
CONFIDENCE

low - pending SAR

CURRENT ESTIMATE
$26.9B (2002)
COST BASIS
mixed

QUANTITY CHANGE
-46%

SCHEDULE SLIP

UNIT-COST EFFECT

+$5.8B

I0C
2000s (planned) »
Cancelled 2004

An F-22-style truncation that ended in cancellation: the Oct-2002 restructure cut the buy 1,213 - 650, so the total
fell ($39.3B - $26.9B) even as per-aircraft cost soared (+33%, to ~$32.3M), before the Army killed it Feb 2004 (0
delivered, ~$6.9B sunk). Figures mix then-year dollars across years — not a clean series.

DOCUMENTED EVENTS
2004 Cancelled (Army)

SOURCE

GAO-01-450 (2001 total acquisition ~$39.3B then-year, 1,213 aircraft); CRS RS20522 (Oct 2002 restructure to ~$26.9B, 650 aircraft). Then-
year dollars across years — not a clean constant-dollar series, so still flagged.

Drift — an independent project by Aous Abdo. Cost growth has many causes; a larger number is https://drift.analyticadss.com/p/comanche.htmi
not itself evidence of mismanagement. Methodology: drift.analyticadss.com/methodology.html


https://www.gao.gov/products/GAO-01-450
https://crsreports.congress.gov/product/details?prodcode=RS20522

