
DRIFT

PROGRAM  COST  BRIEF

2026-07-18

drift.analyticadss.com

Public GAO · CRS · DoD sources

Future Combat Systems
FCS · Army · Boeing / SAIC CANCELLED

+76% $91.4B (2003) → $160.7B (2006)

200

2003 2009

$184.8B

Dashed = promised baseline · solid = actual estimate · shaded =
growth

BASELINE

$91.4B (2003)
CURRENT ESTIMATE

$160.7B (2006)

COST GROWTH

+76%
COST BASIS

BY

UNITS

—
QUANTITY CHANGE

—

UNIT-COST CHANGE

—
SCHEDULE SLIP

—

CONFIDENCE

medium · reconciled
IOC

2010s (planned) →
Cancelled 2009

ASSESSMENT

The flagship “grew then died”: the Army’s own estimate climbed $91.4B → $160.7B (+76%, inflation-adjusted, per

GAO) before SecDef Gates cancelled the core program in June 2009. Independent OSD/CBO estimates ran higher

still ($200–300B) on broader scope. Zero systems fielded; ~$18B+ sunk.

DOCUMENTED  EVENTS

2009 Cancelled (Gates)

SOURCE

GAO-07-672T (Mar 2007), verbatim: FCS acquisition cost was "$160.7 billion--76 percent--since the Army’s original estimate of $91.4 billion

(figures adjusted for inflation)." Independent OSD/CBO estimates ran $203–234B+ on broader scope.

Drift — an independent project by Aous Abdo. Cost growth has many causes; a larger number is not itself
evidence of mismanagement. Methodology: drift.analyticadss.com/methodology.html
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