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GMLRS Guided Rocket

GMLRS - Army - Lockheed Martin

+111% $5.2B (2003) - $10.9B (2023)

$12.68 BASELINE CURRENT ESTIMATE
$5.2B (2003) $10.9B (2023)
COST GROWTH COST BASIS
+111% BY
UNITS QUANTITY CHANGE
43936 - 91781 +109%
UNIT-COST CHANGE SCHEDULE SLIP
+1% Oyr
2003 2023 QUANTITY EFFECT UNIT-COST EFFECT
Dashed = promised baseline - solid = actual estimate - shaded = +$5'7B +$90M
growth CONFIDENCE I0C
high - reconciled 2008 -» 2008

ASSESSMENT

+111% (BY2003) — almost entirely QUANTITY: the buy grew ~2.1x (43,560 - 91,320 rockets) at flat unit cost. The
purest quantity-driven total-cost growth in the set. (FY22-23 classified tranches excluded.)

SOURCE
GMLRS Modernized SAR Dec 2023 (esd.whs.mil), Total Acquisition Estimates & Quantities (BY2003).

Drift — an independent project by Aous Abdo. Cost growth has many causes; a larger number is not  https://drift.analyticadss.com/p/gmirs.htmil
itself evidence of mismanagement. Methodology: drift.analyticadss.com/methodology.html



