
DRIFT

PROGRAM  COST  BRIEF

2026-07-18

drift.analyticadss.com

Public GAO · CRS · DoD sources

KC-130J Hercules
KC-130J · Navy · Lockheed Martin

−1% $9.2B (2011) → $9.1B (2012)

2011 2012

$10.6B

Dashed = promised baseline · solid = actual estimate · shaded =
growth

BASELINE

$9.2B (2011)
CURRENT ESTIMATE

$9.1B (2012)

COST GROWTH

−1%
COST BASIS

BY

UNITS

104 → 104
QUANTITY CHANGE

0%

UNIT-COST CHANGE

−1%
SCHEDULE SLIP

0 yr

QUANTITY EFFECT

+$0M
UNIT-COST EFFECT

−$117M

CONFIDENCE

high · reconciled
IOC

2005 → 2005

ASSESSMENT

Essentially on-cost: −1% with quantity unchanged (104) — a disciplined program. (The 2011 baseline is only ~2

years before the 2012 SAR, so a short growth window.)

SOURCE

KC-130J Dec 2012 SAR (extracted): $9.23B → $9.12B, 104 aircraft unchanged, BY2010$.

Drift — an independent project by Aous Abdo. Cost growth has many causes; a larger number is not itself
evidence of mismanagement. Methodology: drift.analyticadss.com/methodology.html

https://drift.analyticadss.com/p/kc-
130j.html


